District Advisory Committee Notes

January 31, 2019

Introduction &
Review of Group
Norms

School teams introduced themselves and shared one word they would
want for our students. The DAC reviewed the group norms and no
revisions were made.

Overview of the
Role of DAC and
LCAP

There was a presentation on the establishment of DAC, the district
mission, and an overview of the LCAP including the 8 guiding
principles and cycle.

LCFF Dashboard
Overview

There was a presentation on the LCFF Dashboard, what qualifies a
district for Differentiated Assistance, understanding the data and the
layout.

Dashboard Data
Dive

Each site team worked on identifying data and the Dashboard color,
status and change for indicators on academics, suspension, and
attendance. This data was displayed throughout the room and
contained district and site data.

Data Reflection &

Sharing

Teams then reflected and responded to the following questions: 1)
What do you notice about the data? 2) What questions do you have
about the data? 3) What additional data or information do we need?
and 4) How does the site data compare to the district-wide data? This
information was reported on chart paper posters and each team
shared what was recorded.

Celebration and

The district celebrations were highlighted and included: increases

Highlights from yellow to orange in both ELA and Math. Suspensions increased,
so no growth was made, and data for chronic absenteeism serves as a
baseline.

Closing: Each site drafted a Communication Plan noting who, when, and how

Communication
Plan

this information will be shared with other staff which is to include the
DAC process/experience and site bright spots and next steps.




